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Special Budget Issue

Dear Community Members:

Within the pages of this newsletter you will find information designed 
to help you understand the critical elements of our proposed 2019-
2020 Budget. The process for developing this budget is long and exten-
sive. Each element of District functioning, ranging from instructional 
programs to transportation services is reviewed with a focus upon 
their effectiveness and efficiency while maintaining our commitment 
to providing our students with an exceptional educational experience. 
This is a collaborative process which incorporates the analysis and 
dialogue of the Board of Education, superintendent, school principals, 
administrative team members and input from the community through 
multiple public budget sessions.

As in the past, our students remain the focus of the proposed 2019-
2020 Budget. This budget provides funding 
for all federal and state mandated programs 
and maintains or expands our current 
programs and services which support the 
varied needs of our students. This includes 
all extracurricular offerings, such as athletics, 
the arts, and clubs as well as transportation 
services. The proposed budget will expand 
upon our curriculum alignment, staffing, and 
professional development resources across 
all areas of the curriculum. We will maintain our planned expansion 
of the Foreign Language in the Elementary School (FLES) program 
into fourth grade and continue the development and implementation 
of our Science, Technology, Engineering, Art, and Math (STEAM) 
initiative. This exciting inquiry-based approach to learning promotes 
innovative teaching and will directly impact all District students. 
Supporting the unique needs of our students as well as their social 
emotional development are also critical priorities reflected in this 
budget. In support of this we are further developing our Response to 
Intervention (RTI) systems of programs and supports at each of our 
schools. These interventions are designed to help all students develop 

the skills and knowledge required to reach their 
maximum potential. We will also maintain our 
focus upon the development of a comprehen-
sive K-12 Social-Emotional Learning Plan for 
the District. This plan will provide all students 
with the tools to understand and manage their 
emotions, maintain positive relationships, and make responsible deci-
sions. The above represents a brief sampling of the many programs and 
services which are included in this budget and designed to support the 
success of all students.

Developing an annual operating budget which meets the resource 
needs of our students while remaining fiscally responsible is a critical 
annual goal of the Board of Education and one which we take very 
seriously. The proposed budget represents a 1.39% increase over last 

year’s budget. As in each year since New 
York State adopted the mandated tax cap, 
the proposed tax levy increase of 2.44% is 
in compliance with the New York State tax 
levy cap. This is important as it ensures that 
qualified homeowners will receive their 
STAR rebates.

The annual school Budget Vote and Election 
will be held on Tuesday, May 21. This year 

there are two open seats on the Board. The candidates include, Kevin 
Miller, Charles Zekus, Ann Neilsen and Jennifer Liddy Green who is 
running for reelection. Tarrytown residents may vote at Washington 
Irving Intermediate School and Sleepy Hollow residents may vote at 
Winfield L. Morse School between the hours of 7a.m.–9p.m.

We remain grateful for your steadfast support of our students and our 
District. Thank you, and we look forward to seeing you on May 21st.

Sincerely,

Mimi Godwin, President, Board of Education 

2019–20 Budget Facts  
at a Glance

Total Proposed Budget ....$78,996,817
Budget Increase ....................... 1.39%
Tax Levy Increase ..................... 2.44%

TUESDAY MAY 21 
7 a.m. to 9 p.m.

WHERE TO VOTE
Tarrytown residents vote at Washington Irving School
Sleepy Hollow residents vote at Winfield Morse School

A Letter from the Board of Education President

★ A Spanish version of this newsletter is available at the District Clerk’s office. Please call Nelly Valentin at (914) 631-9404 ★



2 PUBLIC SCHOOLS OF THE TARRYTOWNS

Facilities Update

Answering Your Questions About the Proposed Budget 
and Propositions
Q: Why do tax rates differ by town?
A:Each town has different practices for assessing property 
values and some have higher assessed values than others. 
Sleepy Hollow residents, because of the Town of Mt. 
Pleasant’s low valuation rate, will pay an estimated tax rate of 
$1,515.22 per $1,000 of assessed valuation, which represents 
an increase of 0.31%. Tarrytown residents, who live in the 
town of Greenburgh, will pay an estimated $21.52 per 
$1,000 of assessed valuation, which represents a decrease of 
0.39%. This is because the Town of Greenburgh will assess 
property at full value.

Q: What is the budget increase for  
2019-2020?
A: The 2019-2020 Proposed budget calls for a spending 
increase of 1.39% over the 2018-2019 budget or an increase 
of $1,086,265.

Q: Is the proposed budget at or below the 
state-mandated tax levy cap?
A: Yes, the budget remains within the tax levy cap set for 
the district, which is 2.44% . The District has consistently 

maintained a conservative financial profile and has remained 
at or below the state-mandated tax levy cap for the past  
eight years.

Q: If the tax levy goes up by X percent, 
does that mean everyone’s taxes go up by X 
percent also?
A: No. The tax cap does not directly affect property tax rates 
or changes in individual taxes due in a given year. Tax rates 
paid by individual taxpayers may differ greatly from one 
household to another, based on things such as equalization 
rates, and may exceed 2 percent. The amount of taxes an 
individual pays can also be affected by changes in assessed 
property values.

Q: What happens if the budget is defeated  
on May 21?
A: If the budget is defeated, the Board of Education may 
adopt a budget with a tax levy no greater than what was 
levied the previous year or put up the same or a revised 
budget for a second vote in June.

The Public Schools of the Tarrytowns is grateful to our taxpayers for their support of the school 
budgets and capital projects which provide us with the ability to make continuous improvements in 
all facets of the District.
This school year, the District issued a Request for Proposal (RFP) for architectural and construction management 
services. The firms were vetted and interviewed by our Facilities Committee, who eventually selected CSARCH 
as our architectural services firm and Triton Construction to serve as our construction manager. This new capital 
projects team, along with 
our Business Administrator, 
Joy Myke, and our Director 
of Facilities, Tony DeMan, 
have been conducting 
an extensive review of all 
District facilities as they 
develop a scoping plan and 
schedule for completion 
of the capital projects 
approved by the taxpayers 
last May. As we enhance 
our facilities to ensure a 
safe environment for our 
students, faculty and staff, 
we will keep the community 
informed of our plans and 
progress.
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Proposition 1 JP Story Time  
with Milk & Cookies

Proposition 2

Morse Flexible Classroom
When you walk into classrooms at W.L. 
Morse you see students working in different 
learning environments. There are children 
writing independently at standing desks, 
other students collaborating at a table, and 
still additional children sitting in cubbies 
with a pillow and blanket, reading a book.

These various settings in one classroom 
represent the Flexible Learning Spaces that 
now exist in the elementary school.

Morse Principal Torrance Walley explained 
the global movement provides educators 
with the opportunity to ask students, 
“Where do you do your best learning?” 

“Flexible Classrooms,” said Walley, “Allow 
students to be more purposeful in their 
learning and have more choices. They can 
ask themselves, am I doing a good job?” 
Walley said data shows that when children 
are more involved with their leaning, they 
perform better. 

Walley and his faculty went on site visits 
to the Byram Hills School District and 
to a school in Paramus, New Jersey to see 
Flexible Classrooms in action. They also 

attended training at the Lower Hudson 
Regional Information Center. 

At Morse, first and second grade teachers 
have repurposed desks and tables to open-
up the classroom space. Book shelves that 
formally were up against walls are now often 
found in the middle of a room, creating 
a more inviting library. Rooms consist of 
quiet areas and collaborative areas, and 
students can transition from station to 
station throughout the day. Varied learning 
spaces enable the classrooms to meet the 
needs of all learners – a District goal. 

Students made suggestions about what 
might work best. For example, in one room, 
the children removed the pad from a bench 
bookcase and placed it on the floor, so they 
can kneel and work side-by-side. “The idea 
is that the classroom learning environment 
should be designed to enhance the type of 
learning you want. We would like to have 
collaborative learning here and learning can 
change depending upon the type of project 
assignment or goal,” Walley added. 

The standard name tags were removed from 
student desks and tables. Dual Language 

teacher Rafael Bencosme said it was a 
simple adjustment. “Classrooms were more 
rigid in the past, and not as comfortable.” 
Bencosme and Dual Language partner, 
Leslie Meehan explained, “The students are 
more prepared for change. We told them, 
do not sit next to your best friend, sit where 
you will do your best learning.”

The Flexible Classrooms mimic the 
transformation that is taking place in 21st 
Century Office spaces. Most offices no longer 
have cubicles and large conference rooms 

First-grader Nicholas Farbman described 
the reading nook as a comfy area. “You can 
have a little of your own space and you can 
just sit by yourself.”

Shall the Board of Education of the Union Free School District 
of the Tarrytowns be authorized to expend the sums set forth 
in the 2019-2020 annual budget in the amount of $78,996,817 
and to levy the necessary tax thereof ?
 Yes No

 ❏ ❏

Some of our youngest students gathered in their pajamas at the John 
Paulding School on March 11 to eat some cookies, play some games, 
and listen to stories. The PTA organized its annual JP Storytime with 
Milk and Cookies Book Fair for our families and our Sleepy Hollow 
High School students assisted during the event.

Shall the Board of Education of the Union Free School 
District of the Tarrytowns, in the County of Westchester, 
New York be authorized to expend an amount, not to exceed 
$182,500, to purchase one 70-passenger school bus and one 
20-passenger van for the transport of students. These purchases 
are part of a multi-year replacement plan to ensure safe 
transportation vehicles that pass rigorous inspections without 
requiring extensive repairs.

The funding of this proposition will be made from the 2018-
2019 unassigned fund balance and therefore will have no 
financial impact on the 2019-2020 budget.
 Yes No

 ❏ ❏



4BRIDGES

Helen Tejada couldn’t be prouder than to 
represent Sleepy Hollow High School as this 
year’s Valedictorian. “I have been working 
really hard and just to see it pay off, is an 
amazing thing to me,” said Tejada. “I haven’t 
always wanted this from the beginning, but 
once I saw it might be possible, I really went 
for it.”

Tejada admits there have been nights when she didn’t get much 
sleep, balancing school work, and a vast array of extracurricular 
activities. This school year she was co-president of the student 
government and President of the National Honor Society. Each 
year she has participated in the school musicals and on the field, she 
has played and been captain of the field hockey team. She also runs 
spring track 

Tejada’s involvement in the Science Research Program has allowed 
her to become a mentorship student at Regeneron Pharmaceuticals. 

 “Many people want to do everything for their resume, but I believe 
it is about doing things because you love them and being willing to 
sacrifice.”

Tejada said she loved all her courses at Sleepy Hollow and she 
may pursue Political Science or Molecular Bio-Physics and Bio-
Chemistry at Yale where she will be attending in the fall.

She explained it is not only her love of learning, but the example set 
by her parents that drives her to succeed. “My parents came to this 
country from the Dominican Republic without anything and they 
are very hardworking people. They have always shown me what 
hard work really looks like and inspire me to do my best in school.” 

Eliza Grose never expected to be the 
Salutatorian for the Class of 2019 and she is 
proud to receive such an honor. “I was really 
shocked. It just showed how all the things 
that I have been doing were worth it, and that 
I have accomplished and learned so much.“

One of the most rewarding experiences 
for Grose has been her participation in the 

Science Research Program at Sleepy Hollow High School. That is 
where she acquired a passion for Psychology and research that she 
expects to pursue in college. Grose will attend Tulane University 
this fall. 

What drives her to succeed? “I just really enjoyed learning 
everything,” said Grose in a recent interview. “I would take many 
hard courses in different subjects because I genuinely wanted to 
learn about those things. It’s not about the numbers, but it does 
bring me some satisfaction that I learned topics to the best of my 
abilities.” 

Grose success can also be seen outside of the classroom. She has 
served as co-president of student government, Vice President of the 
National Honor Society and the Foreign Language Honor Society 
and tutored other students in math and French. On the field she 
played varsity and club volleyball where she has been captain of the 
school team for two years.

Grose shared her musical abilities at SHHS as well. She played 
clarinet in the Wind Ensemble and acted as Parade Captain for 
band. She sang in the chorus and the select singer’s group and 
choreographed the middle school musicals.

Helen Tejada 
Sleepy Hollow High School Valedictorian 2019

Eliza Grose
Sleepy Hollow High School Salutatorian 2019

WI CHALLENGE NIGHT
Parents and students filled The Washington 
Irving auditorium during the Fourth and 
Fifth Grade Science Challenge Night. On 
March 27, students displayed their research 
projects and enthusiastically explained what 
they had learned. 

The students spent six weeks exploring 
a topic of their choice and employed 
the scientific method where they asked 
questions, conducted research, designed 
and carried out experiments. The subjects 
included: DNA, fingerprints, Astronomy, 
Behavioral Science, aerodynamics, 
electricity and force. They often used 
everyday objects to learn how science 
works.

Rose Karpenstein studied whether a green 
roof or a traditional roof would keep a 

home cooler. “I really am interested in 
architecture and I love learning about 
nature,” Karpenstein said. She built 
two homes out of boxes and covered 
one with grass and dirt. She tested 
the temperature and discovered her 
hypothesis was true – as the outside 
temperature increased, the green roof 
home stayed cool.

“This is authentic research,” said 
Challenge Science teacher Maureen 
Massaro. She said the project also 
taught resilience. “There is a real sense 
of accomplishment here. Some of the 
children struggled and had to start over, but 
they learned that they could do this.”

Fourth-grader Ari Moll wanted to find out 
which was stronger, a human hand or a 

rubber band? He used a miniature catapult 
that he constructed with a ruler to test his 
experiment. “I like history and catapults 
played a big role,” he said. “I like science 
because I like adventure.”
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Proposed 2019–20 Budget 
Expenses by Category

Instructional 
Salaries 
46.12%

Non-Instructional 
Salaries 
9.23%

Equipment 
0.47%

Contractual 
5.82%

State Aided  
Programs 

0.43%

Material & 
Supplies 
1.84%

Tuition 
1.74%

Textbooks 
0.28%

BOCES  
Services 
3.43%

Employee  
Benefits 
22.76%

Debt Service 
7.70%Interfund Transfers 

0.12%

Washington Irving students perform Dear Edwina as part of the  
Tarrytown Y Theater Program.

Students learn how to build wind turbines with the help of Hitachi and 
Sleepy Hollow Science instructors. 

Motivational speaker Kerry Magro inspires Sleepy Hollow Middle School 
students to be more accepting of differences.

2019–20 Budget Expenditures
Expense 2018-2019 

Adopted
2019-2020 
Proposed 

Increase 
(Decrease)

% Change

Instructional 
Salaries

  35,525,375   36,434,900       909,525 2.56%

Non-
Instructional 
Salaries

     7,152,301      7,297,458       145,157 2.03%

Equipment         404,797         372,516       (32,281) -7.97%

Contractual      4,860,965      4,604,891    (256,074) -5.27%

Material & 
Supplies

     1,329,239      1,460,413       131,174 9.87%

State Aided 
Programs

        324,237         343,233         18,996 5.86%

Tuition      1,336,660      1,379,210         42,550 3.18%

Textbooks         249,424         224,839       (24,585) -9.86%

BOCES Services      2,507,895      2,711,866       203,971 8.13%

Employee 
Benefits

  17,688,108   17,982,972       294,864 1.67%

Debt Service      6,446,551      6,089,519    (357,032) -5.54%

Interfund 
Transfers

           85,000            95,000         10,000 11.76%

Total  
General Fund

  77,910,552   78,996,817   1,086,265 1.39%

2019–20 Budget Revenues
Revenue 2018-2019 

Adopted
2019-2020 
Proposed

Increase 
(Decrease)

% Change

Real Property 
Taxes

   51,407,174    52,807,260    1,400,086 2.72%

Other Tax Items      7,667,173      7,624,173        (43,000) -0.56%

Non-Property 
Tax Items

     1,000,000      1,045,000          45,000 4.50%

Charge for 
Services

     1,542,875      1,672,875        130,000 8.43%

Use of Money 
and Property

         250,750          350,000          99,250 39.58%

Sale of 
Property & 
Comp Loss

           22,500            35,000          12,500 55.56%

Miscellaneous          285,000          285,500                500 0.18%

State Aid    13,502,899    13,177,009      (325,890) -2.41%

Federal Aid            35,000                     -          (35,000) -100.00%

Appropriated 
Fund Balance

     2,197,181      2,000,000      (197,181) -100.00%

TOTAL GENERAL 
FUND

   77,910,552    78,996,817    1,086,265 1.39%
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Need More Information?
For more detailed information about the proposed 2019-20 budget, you can visit  

the Warner Public Library, where copies are available. In addition, you can find a PDF copy of  
the proposed budget on the School District website at www.tufsd.org.

HELLO DOLLY!
Sleepy Hollow High school junior Ginger Sakarya 
performed some matchmaking magic as Dolly 
Gallagher Levi in SHHS’ performance of Hello, Dolly! 
in late March.

Set in the late 19th century, the musical takes place in 
Yonkers and Manhattan and included such favorites 
as “It Takes A Woman”, “Put on Your Sunday Clothes”, 
The Waiters’ Gallop”, and “Hello Dolly.”

Sakarya said, “This show was so much fun because 
it is such a classic. There was so much talent in this 
production.”

Set designers spared nothing creating the store owned 
by half-a-millionaire Horace Vandergelder, a milliner’s 
shop and the elegant Harmonia Gardens restaurant.

“The show is about going out, growing and learning to live,” said sophomore Theodore Pearson who 
played Cornelius Hackl, a store clerk who leaves Yonkers to find adventure.

Director Julie Dore is grateful to the entire SHHS crew, community of parents and the cast who 
began their rehearsals in December. “The students want to be here, and they dedicate their time. It is 
such a pleasure.” 

Special thanks to the Foundation for the Public Schools of the Tarrytowns for their support, 
Producer and Performing Arts Department Chair Micah Sprague, Choreographers: T.J. & Tracy 
Sullivan, Set Designers: Paul Rively & Zach Dore, Musical Director: Cindy Moore. Orchestra & 
Band Director: Brittney Trenczer, Student Costumer: Katie Jones, Stage Manager: Arya Glenn, and 
Crew Chief: Chris Moriarty.

May 21st
School Budget & 
Board of Elections Vote 
7:00am-9:00p.m

May 23rd
Rose Ceremony 
9:30a.m.

June 26th
Last Day of School for 
Students

June 27th
Sleepy Hollow High 
School Graduation 
7:00p.m.

UPCOMING EVENTS




